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PROCEEDINGS OF THE DODGE COUNTY BOARD OF SUPERVISORS

Regular meeting of the Dodge County Board of Supervisors was called to order
by Chairman Missel at 9:05 A.M. on Wednesday, May 2, 2012 in the Board Room of the
Courthouse, Fremont, Nebraska with the following members present: Lux, George,
Beam, Marsh, Strand, Stoeber and Missel. Absent: None. Prior to roll call, Chairman
Missel announced the meeting to be an open public meeting and that the open meeting
laws were posted and a recent amended copy of the laws was available for anyone’s
review.

The Board unanimously declared the meeting legally convened.

The Board unanimously approved the agenda as amended by declaring and adding
an emergency item regarding the discussion of the lll Corps Drug Task Force with possible
action; received and placed on file various county officials’ reports, a letter from Time Warner
Cable regarding programming, bond of Douglas R. Egbers, Treasurer of Logan Township,
three safekeeping receipts from Fremont National Bank covering $3,883,098.44,
$3,456,976.46 and $4,000,000 of county funds, minutes of the Eastern Nebraska Human
Services Agency & Region VI Governing Board meeting held March 21, 2012 and copy of
preliminary agenda for their April 18, 2012 meeting and moving permit #172 for Centennial
Homes to move two half modular homes on April 30, 2012 over county right-of-way; and
received and referred to the County Attorney a summons filed in District Court of Dodge
County of Patricia Kotik vs. Fremont Area Medical Center by Attorney E. T. Sibbernsen of
Omaha, NE. The reason for declaring the Ill Corps Drug Task Force as an emergency item
was because the task force receives funding from a federal grant from HIDTA (High Intensity
Drug Trafficking Area) and HIDTA'S finance committee is meeting tomorrow in Kansas City.
Also, the item was overlooked and accidentally left off the agenda.

The Board unanimously approved the minutes of the April 18, 2012 meeting as
printed.

At 9:08 A.M., the Board recessed as a Board of Supervisors and convened as a
Board of Corrections. Chairman Missel dispensed with roll all members being present.

Under any items of discussion, the Board discussed the second agreement with
Saunders County for the booking and holding of Dodge County’s prisoners. Attorney Glass
commented it should be finalized any day. Supervisor Beam commented software
downloads were needed to be done on the computer system, because it was jamming and
the administrative password had to be shared. By consensus, the Board instructed
Supervisor Beam to have the password changed for security purposes and relay that to
Saunders County Sheriff Brian Styskal.

At 9:16 A.M., Chairman Missel adjourned the Board as a Board of Corrections until
Wednesday, May 16, 2012 at 9:05 A.M.

Immediately thereafter, the Board reconvened as a Board of Supervisors. Chairman
Missel dispensed with roll all members being present.



The Board unanimously approved the wage and hour claims as submitted in the
amount of $149,435.80.

The Board unanimously, with Lux abstaining, approved gravel claims in the
amount of $27,503.10.

The Board unanimously approved the remaining financial claims as submitted in
the amount of $498,617.28.

Discussion began on the Il Corps Drug Task Force request, which was declared
an emergency item earlier in the meeting. Dodge County Sheriff Hespen and
Lieutenant Shane Wimer of the Fremont Police Department and others were present to
discuss the funding of the task force. Sheriff Hespen explained the State Patrol
removed their trooper from the task force and now he would like to replace them with
one of his deputies and then replace that deputy in his department. Sheriff Hespen
remarked they were notified they were in jeopardy of loosing grant funding from HIDTA
(High Intensity Drug Trafficking Area) if they did not replace the trooper. This would
cause a loss of funding for equipment and overtime compensation. Lieutenant Wimer
commented the task force had 200 active cases in the past year and that number has
been consistent since 1997-1998. He commented that adding the deputy would only
increase the case load, because they now are “cherry picking cases”. Members of the
[Il Corps Drug Task Force would be attending the meeting of HIDTA's finance
committee tomorrow in Kansas City and asked for the County Board’s support of the
continued funding from HIDTA. Chairman Missel read into the record a letter addressed
to the Director of the Midwest High Intensity Drug Trafficking Area David Barton
explaining the importance of the continued support funding for the Ill Corps Drug Task
Force. Finance Committee Chairman Marsh commented there is obviously a need for
the task force and currently financially the county could afford the deputy, but would
leave the long term commitment to be determined by the remaining members of the
Finance Committee, since Supervisor Marsh was serving his last term as a County
Supervisor. After further discussion, Supervisor George, member of the Finance
Committee, introduced a motion, which was seconded by Supervisor Marsh, to approve
and authorize Chairman Missel to sign the letter of support to Mr. Barton and to
continue to address any future financial issues. The motion passed unanimously.

Committee Report — Supervisor Stoeber gave a progress report of the referee
process for the upcoming 2012 protest season. Letters are out to those who served last
year and hopefully their agreements will be back for consideration at the May 16"
meeting.

Committee Report — Chairman Missel announced that an upcoming presentation
will be given by Pictometry International Corp. of DesMoines, lowa on their imagery
services on Friday, May 11" in the County Board Room beginning at 9:00 A.M. It has
been advertised as an open public session so all members of the County Board may
attend. No action will be taken until a regular scheduled meeting.



Committee Report — Supervisor George commented at the last meeting of the
PSAP Governing Board, they discussed floor plans for the proposed Joint
Communications Center and will share them with Sheriff Hespen. At their next meeting
they plan to include the Joint Communication Policy Committee.

Committee Report — Chairman Missel announced he and Supervisor George
attended a Fremont Chamber meeting yesterday and the chamber is entering into an
agreement with the City of Fremont for their services. He presented pamphlets for other
members of the County Board to review.

Committee Report — Supervisor Beam gave an update of the new phone system.
He said they had a phone conference with Time Warner earlier in the week and
appeared they were getting closer to having the new phone system up and running.

Committee Report — Chairman of the Finance Committee commented the
quarterly payment to the State of Nebraska for assessment functions is on hold and will
be addressed again in two weeks to see how their progress is being made to correct
software problems.

In one motion, the Board unanimously, with Lux abstaining, approved the
requests of Highway Superintendent Doll to advertise for bids for Crushed Limestone
Road Rock and Road Gravel for fiscal year 2012-2013 and to have the bids opened on
May 21, 2012 at 11:00 A.M. and 11:15 A.M. in the Highway Department of the
Courthouse, Fremont, Nebraska.

The Board discussed a proposed amendment to the Dodge County Employee
Handbook on the “Classification of Employee” on page 17. The proposal called for
adding “In order to receive benefits such as Sick Leave, Vacation, Holidays and Health
Insurance, must work 20 hours per week”. Some Supervisors felt is should read a
minimum of 40 hours in a bi-weekly pay period so there could be some control by
officials or department heads to increase or decrease an employee’s work week
depending of their needs from one week to another. The Board unanimously passed a
motion to change the Employee Handbook under classification of Regular Part-Time
Hourly Salaried Employee to include that the employee must work a minimum of 40
hours per bi-weekly pay period in order to receive the benefits such as Sick Leave,
Vacation, Holidays and Health Insurance.

Next on the agenda was the Agreement for the Provision of Limited Professional
Services of GIS Workshop, Inc. which was tabled from the last meeting. At the last
meeting, it was decided that the Chairman also sign the agreement along with
Assessment Manager Cathy Gusman. The Board unanimously approved and
authorized Chairman Missel to sign the agreement with GIS Workshop, Inc. of Lincoln,
Nebraska for the Provision of Limited Professional Services.

At 10:30 A.M., Chairman Missel adjourned the Board as a Board of Supervisors
until Wednesday, May 16, 2012 at 9:00 A.M.



Immediately thereafter, the Board convened as a Board of Equalization.
Chairman Missel dispensed with roll all members being present.

The Board unanimously approved tax roll corrections #4194 thru #4205.

The Board unanimously received and placed on file a 2012 Notice of Rejection of
Homestead Exemption, form 458R, for Wilman E. & Vlasta Vlach of Dodge, Nebraska.

The Board unanimously received a list of Permissive Exemptions for 2012 and
set the public hearing on the exemptions for 10:05 A.M. on May 16, 2012.

At 10:32 A.M., Chairman Missel adjourned the Board as a Board of Equalization
until 10:00 A.M. on Wednesday, May 16, 2012.

Fred Mytty
Dodge County Clerk



